FOREWORD

ECOWAS Commission in collaboration with Member States, Regional Institution; National Bureau of Statistics, has developed a 5-year (2006 – 2010) Regional Statistics Programme (RSP). The RSP provides a framework for strengthening statistical development and capacity to contribute towards the establishment and maintenance of an integrated, efficient and reliable Regional Statistical System (RSS) in response to the regional integration programme monitoring. The RSP envisions the ECOWAS RSS to be “A Well Integrated Regional Statistical System” with key partners playing leading roles in nurturing the system through innovative and responsive processes, procedures and practices in accordance with sectoral mandates and competencies. The programme was launched in 2006 and its implementation commenced in 2007. 
In order to track progress and ensure systematic production and effective utilization of statistics/information, monitoring and evaluation reporting of the implementation process is important. A corresponding monitoring and evaluation reporting framework has been developed to match the comprehensive nature of the RSP to assess progress of the implementation and attainment of results. Overall, the objective of the RSS Monitoring and Evaluation reporting Framework is to ensure efficient and effective statistical development process through standardized statistical development processes, standardised statistics produced and utilized, efficient utilization of resources and continuous learning and innovation in statistical development. The framework has been designed in a consultative and inclusive manner to provide a unified framework for progress tracking, identification of challenges and a platform for sharing experience and drawing lessons and best practices.

I would like to thank the Regional Institutions, NSOs and individuals that have participated in producing this document, and hope that they will continue to show the same vision and enthusiasm during the implementation and subsequent revision processes of the framework.
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EXECUTIVE SUMMARY

The Directorate of Research and Statistics of ECOWAS Commission created in 2007 after the reform that transformed the ECOWAS Secretariat into ECOWAS Commission. The Directorate is mandated to ensure the production of harmonized, quality official statistics to aid decision making. The Directorate constitutes a coordinating, monitoring and supervisory body for the Regional Statistical System (RSS). The DRS exists to develop a coherent, reliable, efficient and demand-driven RSS/NSS that supports management and regional integration development initiatives.

In collaboration with NSOs, and regional institutions, DRS developed 5 years Regional Statistics Programme (RSP). The RSP provides a framework for strengthening statistical development and capacity in the RSS in order to support the results-based agenda of the ECOWAS Regional Integration Programme.

The RSP envisions the ECOWAS RSS with key partners playing leading roles in nurturing the system through innovative and responsive processes, procedures and practices in accordance with sectoral mandates and competencies.

In order to track progress and ensure systematic production and effective utilization of statistics/information, monitoring and evaluation of the implementation process is important.

Monitoring will involve the systematic collection and analysis of information based on planned activities and set targets during the implementation of the RSP. Evaluation exercises will be conducted to compare actual outcomes and impacts against the agreed strategic plan at different stages of the implementation. The RSP is a comprehensive planning framework that requires an equally comprehensive monitoring and evaluation framework to assess progress of the implementation and attainment of results.

The framework is a guide to the monitoring and evaluation reporting process. It outlines the plan for monitoring and evaluation reporting in concrete steps and provides information about exactly how the process should be conducted. A comprehensive monitoring and evaluation reporting framework captures the activities that are to be conducted at every stage and the expected results.

Overall, the objective of the RSS monitoring and evaluation reporting framework is to guide the monitoring and evaluation reporting processes of the RSS to ensure efficient and effective statistical development. 
Specifically, the monitoring and evaluation reporting framework will ensure:

• Standardised statistical development processes

• Standardised statistics produced and utilized

• Efficient utilization of resources

• Continuous learning and innovation in statistical development

The information in the guideline provides procedures and mechanisms for all the teams involved in the monitoring and evaluation and reporting activities of the statistical development processes. Developed in a participatory way with the ECOWAS DRS and Member States NSO contact persons, the procedure started with refining the logical framework of the RSP and NSO Strategic Plans. The process concentrated on the logical sequence of activities in the statistical development process and took into consideration the unique circumstances of each of the NSOs. Based on the logical framework, a comprehensive monitoring and evaluation framework/matrix/plan was developed. This matrix formed the foundation of all the processes that have been outlined in this document. 
The essential components of the monitoring and evaluation framework include:

• Selection of indicators for each activity, related to objectives

• Collection of information concerning indicators

• Analysis of the information

• Presenting and communicating the information in an appropriate way

• Using the information to improve the work

Due to the multi-faceted nature of the implementation of the RSP/RSS, the monitoring and evaluation of the RSS will be undertaken at different levels. 
At the regional level, an overview of statistical production across the RSS will be monitored. 
The Commission will put in place, the Regional Monitoring and Evaluation Committee to be reporting NSO related indicators to provide an indication of the breadth and depth of statistical activities undertaken. 
At the national level, an overview of the internal capacity of the NSS will be monitored by the NSO. The NSOs to put in place national monitoring and evaluation and reporting committees to monitor national statistical activities.   
The three core structures that will be used for monitoring and evaluation and reporting of the RSP include; 
· The Sector Statistics Committees bringing together the area specific technical staff involved in statistical development in ECOWAS-DRS and NSOs; 
· Monitoring and Evaluation Committee bringing together representatives of all the participating NSOs (NSO Statistical coordination Units) and, 
· The Regional Statistical System Statutory Committee (Specialised Technical Committee on statistics, Heads of NSO, Regional Institution Directors of statistics and Partners representatives).

The RSS Monitoring and Evaluation framework will provide Council of Ministers with monitoring and evaluation reports for statistical development processes in the region. 

CHAPTER ONE

INTRODUCTION

1.1 Background and Objective of the RSP
In 1996 the ECOWAS Conference of Heads of States and Government adopted the ECOWAS Statistics Policy that established the Regional Statistics System. The ECOWAS Commission DRS’s mandate is to ensure the production of harmonized and quality official statistics in the region. As well, it constitutes a coordinating, monitoring and supervisory body for the Regional Statistical System (RSS). ECOWAS- DRS is to facilitate the development of a coherent, reliable, efficient and demand-driven RSS that supports management and development initiatives in the region.

The ECOWAS Regional Integration programme which includes sectoral and international development frameworks e g. Common currency programme, ECOWAP, EPA, Poverty Reduction, MDGs etc, has created an unprecedented demand for statistics. This programme requires clear and unambiguous systematic measurement and reporting on the achievement of outputs, outcomes and the impact of development policies and programmes. The DRS in collaboration with NSOs and, Regional institutions developed 5 years regional statistics programme (RSP). The RSP provides a framework for strengthening statistical development and capacity in the entire RSS to support the results-based agenda of the region. 
The plan must have an inbuilt logical framework to facilitate tracking of progress during implementation. It should provide an integrated framework within which different stakeholders produce, demand and use statistics that are credible and provide a sound basis for regional planning and development.

The RSP envisions the ECOWAS RSS to be “A Well Integrated Regional Statistical System” with key partners playing leading roles in guiding that system through innovative and responsive processes, procedures, and practices in accordance with sectoral mandates and competencies. 
In order to track progress and ensure systematic production, the effective utilization of statistics/information and Monitoring as well as the Evaluation (M&E) and reporting of the implementation process is important. Specifically, the M&E reporting process will enhance organizational and development learning; ensure informed decision-making; support and or ensure substantive accountability; and strengthen the capacity of implementers.

1.2 Monitoring and Evaluation

Monitoring will involve the systematic collection and analysis of information based on planned activities and set targets during the implementation of the RSP. Evaluation exercises will be conducted to compare actual outcomes and impacts against the agreed strategic plan at different stages of the implementation. The purpose for monitoring and evaluation is to:

· Review progress;

· Identify problems in planning and/or implementation;

· Make adjustments in order to “make a difference”.

· Help identify problems and their causes;

· Suggest possible solutions to problems;

· Raise questions about assumptions and strategy;

· Compel implementers to reflect targets and the strategies for achieving them

· Provide information and insight;

· Encourage action on the information and insight;

· Increase the likelihood of achieving the expected results.

The monitoring process will involve; establishing indicators to measure the efficiency, effectiveness and impact; setting up systems to collect information relating to these indicators; collecting and recording the information; analyzing the information; and using the information to guide day-to-day management. The evaluation process will involve; looking at what the RSP intended to achieve (impact); assessing its progress towards achievement of impact targets; reviewing strategies/programmes of implementing agencies i.e. DRS; NSOs; and finally, considering how targets were achieved including use of resources, the opportunity costs of the strategies/programmes and above all the sustainability components.

To ensure coherence and harmony in the M&E of the RSP process, an M&E framework is developed. The framework emphasizes collection and utilisation of information regarding the progress of the RSP. It also involves taking a formative view and establishing a framework that will provide continuous useful information so that management and the implementing partners can improve the statistical development processes.

1.3 Why Monitor and Evaluate and reporting the Statistical Development Process?

Monitoring and evaluation reporting of the statistical development process is fundamental for a number of

reasons;

- It provides for a continuous and systematic assessment of progress towards achievement of the RSP/RSS goals and strategic objectives and enables accountability requirements to be met.

- It provides key stakeholders with relevant information and feedback for program planning, management and evaluation of the statistical programmes in the RSS.

- It provides managers with appropriate information for routine decision-making in the statistical development process.

- It provides a platform for identifying and sharing challenges for corrective action, success stories and best practices on the RSP/RSS programs to increase efficiency of the RSS.

- It strengthens the M&E capacity for implementation and management of statistical programmes for efficient collection, analysis, and utilization of the information produced to make informed decisions.

- It provides timely and quality information to track the Regional Integration Statistical Development Programme indicators as laid out in the Results Matrix.

1.4. Need for Monitoring and Evaluation Framework

The importance of monitoring cannot be overemphasized. Statistical programmes must be monitored to ensure that the application of quality inputs; appropriate procedures and operational mechanisms are used to deliver the intended outputs; as well as the desired outcomes. Many factors including ineffectual policies, unexpected turns in the economy, and ineffective strategies, can result in unsatisfactory progress towards meeting the goals of the RSS - if the data production value chain is not effectively monitored.

1.5 Development Process of the M&E Reporting Framework

Funded under the ECOWAS Directorate of Research and Statistics budget and led by a team of regional resource persons, the development process of this framework was participatory - involving the ECOWAS -DRS and the Member States NSOs. The process started with a comprehensive review of the NSOs NSDS logical frameworks and RSP thus ensuring a common understanding of the results areas and the linkages between the NSOs and RSP. Based on the reviewed logical frameworks and RSP the monitoring and evaluation and reporting indicators matrix was developed. This matrix was used to design the various tools and instruments for data collection.

1.6 Structure of the Framework

The framework is divided into 6 sections with the first section (Chapter 1) giving the background information of the RSP/RSS and need for the framework, the second section (Chapter 2) outlines the key results areas to be monitored including the performance indicators for monitoring, the third section (Chapter 3) provides an overview of a monitoring and evaluation reporting framework highlighting components and the development process, fourth section chapter 4 discusses the monitoring and evaluation reporting processes, data collection processes are reviewed highlighting the appropriate methods for the RSS. The different reporting requirements are further assessed in the next chapter and based on that, the institutional framework for supporting the entire process is discussed providing the responsibility centers and finally a concluding section that ties the whole document together.

CHAPTER TWO

RESULTS FRAMEWORK

This chapter presents the key results that must be achieved by the RSS. These results, including goal, purpose and outputs, are derived directly from the Logical framework of the RSP and provide the basis for monitoring and evaluation and reporting of the RSS. In order to measure the level of achievement, a set of indicators have been established and will be used as the basis for the monitoring and evaluation and reporting framework.

2.1 Goal

To operationalise a well integrated Regional Statistical System that facilitates regional integration
2.2 Purpose

To operationalise demand-driven RSS that supports management and development initiatives. 
2.3 Outputs

To achieve the purpose, the following three interrelated outputs will have to be realized through the implementation of RSP activities.

· Increase coordination and establishment of coherent, reliable and efficient RSS and NSS in the region 
· Regional capacity for collection, analysis, dissemination and utilisation of statistics is strengthened

· Increase production and dissemination of harmonized and quality demand-driven statistics,
2.4 Activities
	Output
	Activities

	Increase coordination and establishment of coherent, reliable and efficient RSS and NSS in the region 
	1 Establish and/or strengthen and operationalise regional sectoral technical committees in all area of the regional statistics programme
2 Establish and operationalise the RSS Steering Committee.

3 Support the development of all Sector Strategic Plans for Statistics.

4 Develop and harmonise the RSS databank.

5 Develop and operationalise the RSS website.

6 Develop and maintain extranets for communication within the RSS.

7 Adopt the SNA2008, other regional methodologies.

8 Implement the SNA2008, other regional methodologies.

9 Operationalise the RSS/RSP funding mechanisms.

10 Integrate RSS plans and budgets into the RSP.

11 Establish, manage and monitor the institutional structures, procedures and standards for regional statistical development.

12 Establish a long term census and survey programme.

13 Support the establishment of partnerships and collaborations among statistics users and producers.

14 Advocate and create awareness for statistics at all levels.

15 Promote the use of statistical information in sectoral development plans and budgeting processes.

16 Commission, conduct and disseminate findings of research studies.

17 Conduct a gender audit of the RSS.

18 Mainstream Gender in the RSS.

19 Monitor and evaluate implementation of RSP.

	Regional capacity for collection, analysis, dissemination and utilisation of statistics is strengthened


	1 Assess and strengthen all National Statistical systems.

2 Establish and strengthen sectoral databases.

3 Develop an RSS Capacity Development Plan.

4 Sensitise statistics producers and users on the statistical structure, system, data production and utilization.

5 Train and equip NSO staff in statistical development and management.

6 Establish and implement a Human Resource Strategy for the NSS.

7 Establish and operationalise a statistics training centre.

8 Strengthen NSOs and DRS  technical capacity to produce and disseminate statistics.

9 Strengthen NSO and DRS capacity to coordinate, manage, and monitor statistical development processes.

10 Strengthen, maintain and update statistical infrastructure.

	Increase production and dissemination of harmonized and quality demand-driven statistics

	11 Elaboration of regional methodological guides for compilation of statistics

12 Develop regional capacity building plans for statistics

13 Release and disseminate all statistical products timely

14 Develop a national master sampling frame.

15 Promote and enforce the use of GIS standards and common definitions used across the RSS.

16 Ensure production and dissemination of statistics in the RSS is carried out according to national, regional and international standards.

17 Update the NSS Resource Centre.

18 Create awareness on the information and services available in the NSS resource centre.

19 Publish the NSS statistical abstract.

20 Identify and bridge data gaps in the NSS.

21 Strengthen Management Information Systems (MIS).

22 Promote participatory approaches in data production within the RSS.

23 Support the development of administrative data in the sectors.

24 Design and undertake Surveys and censuses (e.g. Household surveys, National Housing and Population Census)


2.5 Key Indicators for Monitoring and Evaluation of the RSS
	well integrated Regional Statistical System that facilitates regional integration
	IG1• SDI indicator score percent increase.

IG2• Statistics production according regional adopted frameworks, to internationally recognized standards and in compliance with GDDS standards.

	Demand-driven RSS

that supports

management and

development initiatives is developed and is operational
	IP1• % regional and national policies reviewed as a result of informed decisions aided by statistics.

IP2• % resource allocation to RSS and NSS.

IP3• % basket fund and other external resources released and allocated for national development as a result of evidence based planning.

IP4• Delays in decision making, implementation and delivery of results.

IP5• Statistical utilization in monitoring and evaluation of the RIP and related national strategies.

IP6• User satisfaction in regional/national statistics.

IP7• Priority research agenda identified with policy makers.

IP8• Statistical utilisation by the public.

	Increase coordination and establishment of coherent, reliable and efficient RSS and NSS in the region

	IR1-1• Number of functional RSS Steering Committees established.

IR1-2• Number of functional RSS Statistics Technical Committees established.

IR1-3• Number Regional frameworks for Statistics developed

IR1-4• Number Regional frameworks for Statistics adopted.

IR1-5• Number of functional Regional harmonised databanks for RSS in place.

IR1-6• Number RSS websites developed and operating.

IR1-7• Number of extranets in place for internal communication within the RSS.

IR1-8• Number of countries with statistics laws updated up to date.

IR1-9• Regional harmonised methodologies (SNA 2008, HCPI, HBOP, HPFS) adopted.
IR1-10• Regional harmonised methodologies (SNA 2008, HCPI, HBOP, HPFS) Implemented.

IR1-11• Number of RSS/RSDF and NSDF (Funds) operationalised.

IR1-12• Institutional structures, procedures and standards for statistical development in place and functional in compliance with the existing legal framework and RSP.

IR1-13• Number of countries agreed and implemented long term census and survey programme for harmonisation.

IR1-14• Number of countries with Statistics Audit conducted in accordance with the NSS Calendar.

IR1-15• Number of research studies commissioned, conducted and findings disseminated annually.

IR1-16• Gender mainstreamed in the RSS.

IR1-17• Number of M&E Framework for statistical development established and operational.

	Regional capacity for

collection, analysis,

dissemination and

utilisation of

statistics

strengthened


	IR2-1• Number of Sectoral Statistical Committees installed/strengthened.

IR2-2• Number of Sectoral databases established/strengthened and updated.

IR2-3• Number of capacity development plan for the RSS developed.

IR2-4• Number of sensitization programmes of statistics producers and users on the statistical structure, statistical system, data production and utilization.

IR2-5• Capacity building of NSO staff to implement Regional frameworks built.

IR2-6• Number of NSS Human Resource Strategy established and functional.

IR2-7• Number of Regional / NSO statistics training centres in place.

	Increase production and dissemination of quality and harmonized demand-driven statistics

	IR3-1• Number of statistical products released and disseminated according to publication calendar.

IR3-2• Number of countries with national master sampling frame developed.
IR3-3• GIS standards and common definitions used across the RSS.

IR3-4• Data production and dissemination in the RSS carried out according to agreed Regional Frameworks and international standards.

IR3-5• Creation of RSS resource centers.

IR3-6• Quality statistical abstracts produced annually at regional; national and sectoral levels.

IR3-7• Number of countries producing data in the RSS based on the Regional Development Strategies.


CHAPTER THREE

MONITORING AND EVALUATION REPORTING FRAMEWORK

3.1 Monitoring and Evaluation

The implementation of the Regional Statistics Programme requires a comprehensive monitoring and evaluation framework to assess progress in the implementation and attainment of results. Overall, the purpose of monitoring and evaluation is the measurement and assessment of performance in order to more effectively manage the outcomes and outputs (results). Therefore, monitoring and evaluation improves progress towards the achievement of results. As part of the emphasis on results, there is need to place a similar emphasis on the establishment of appropriate frameworks within the NSOs to monitor and evaluate the statistical development process. Monitoring and evaluation will provide the RSS Management and NSOs an ongoing intervention that will provide early indications of progress, or lack thereof, in the achievement of results. This will in turn support the implementing team to judge the level of success and decide how future efforts should be improved.

Monitoring is the systematic collection and analysis of information as a programme implementation progresses. It is aimed at improving the efficiency and effectiveness of a programme or organization. Monitoring is based on targets set and activities planned during the planning phases of work. It helps to keep the work on track, and can let management know when things are going wrong. If done properly, monitoring is an invaluable tool for good management and provides a useful base for evaluation. It also enables you to determine whether the resources you have available are sufficient and are being properly utilized, whether the capacity you have is sufficient and appropriate, and whether you are doing what you planned to.

Evaluation is the comparison of actual project impacts against the agreed strategic plans. It looks at what you set out to do, at what you have accomplished, and at how you accomplished it. Evaluation can be formative (taking place during the life of a programme or organisation, with the intention of improving the strategy or way of functioning of the programe or organization). It can also summarize (draw lessons from a completed programe or help evaluate an organization that is no longer functioning).

The core purpose of monitoring and evaluation is to enhance organizational and developmental learning; ensure informed decision-making; support substantive accountability and enhance the capacity of the implementing team. This is achieved through ensuring efficiency, effectiveness, appropriate cost and time performance as well as the sustainability of the achieved results.

Monitoring and evaluation provides valuable tools that:

· Help identify problems and their causes;

· Suggest possible solutions to problems;

· Raise questions about assumptions and strategy;

· Provide the need for reflection on processes and strategies;

· Provides information and insight;

· Encourages action on that information and insight;

· Increases the likelihood of achieving a positive development difference

While monitoring and evaluation are two similar activities and the words can be used together or interchangeably, they are also distinct sets of activities occurring at different levels and achieving different results.   Table 1 below highlights the differences between the two activities.

Table 1: Difference between Monitoring and Evaluation

	Monitoring
	Evaluation

	• Accept the design as given

• Measures progress

• Is focused on performance

• Is concerned with efficiency (way of converting inputs into outputs).

• Is continuous
	• Is concerned with effectiveness (converting outputs in outcomes)
• Draws conclusions and makes judgments

• Becomes a key milestone within the project cycle

• Challenges the design and approach of the project.

• Continued project rationale (Goal and purpose)


Monitoring and evaluation take place at two distinct but closely connected levels: Monitoring focuses on activity and output levels - which are the specific products and services that emerge from processing inputs. Evaluation focuses on the outcomes and impact level of those outcomes. In this case, it measures the outcome of statistical development - which includes the changes in management systems, decision making processes, and research as a result of the utilization of statistics. 
Figure 1 below illustrates how activities, outputs and outcomes inter-relate during the process of achieving results. Figure 1: Results Chain

	ACTIVITIES
	OUTPUTS
	
	OUTCOMES
	IMPACT

	MONITORING
	
	EVALUATION


Ultimately, the success of the implementation of activities and achievement of outputs are measured by the extent to which the outcome and impact are achieved. This emphasizes the need to establish the progress as well as the importance of monitoring and evaluation in the results chain. Diverging from the traditional approach of monitoring and evaluation – one that focused on assessing inputs and the implementation processes - the RSS will instead concentrate on the achievement of results. This will lead to a world class statistical system that links performance in the statistical development process with achievement of outcomes - and involves a rigorous and credible assessment of progress towards these achievements.

3.2 Monitoring and Evaluation Reporting Framework

A monitoring and evaluation framework is a guide to the process of monitoring and evaluation and reporting. The framework outlines the ‘plan’ for monitoring in concrete steps and provides information regarding “who, what, where and when”. A comprehensive monitoring and evaluation and reporting framework captures the activities that are to be conducted at every stage as well as the expected results. A monitoring and evaluation system is a system of collecting and utilising information regarding the progress of the project or program.

The difference between a monitoring and evaluation system and a framework is that the system is a complete process that involves statistical structures to provide the final product for utilization. On the other hand, a framework outlines and explains the same processes and the expected results - without establishing the actual system of data collection.

Reporting is the process of analyzing data, report writing, formulation of recommendations, dissemination and presentation to authorities for decision making 
3.2.1 Essential Components of Monitoring and Evaluation Reporting System / Framework

The essential components of monitoring and evaluation system and monitoring and evaluation framework include:

• Selection of indicators for each activity, related to objectives

• Collection of information concerning indicators

• Analysis of the information

• Presenting and communicating the information in an appropriate way

• Using the information to improve the work

• Writing annual report

• Dissemination of annual report

• Report presentation to authorities

The monitoring and evaluation reporting system and framework are similar processes and complement each other. The monitoring and evaluation reporting framework is the starting point for the monitoring and evaluation reporting process. The framework is the plan that outlines all the information that is required for monitoring and evaluation reporting, establishing the indicators, the monitoring and evaluation reporting questions, the required baseline information, the method of data collection, the frequency of collection, and how the information collected will be used. This ends at the plan level and then monitoring and evaluation reporting system takes over by providing the mechanism for data collection, analysis and utilization.

The similarities and differences are shown in the table below:

Table 2: Difference and similarities between Monitoring and Evaluation Reporting System and Monitoring and Evaluation Reporting Framework

	Component
	Monitoring and Evaluation Reporting Framework
	Monitoring and Evaluation Reporting system

	Selection of indicators for each

activity, related to objectives
	Monitoring and Evaluation Plan/Matrix or framework is established with monitoring and evaluation questions,

indicators, sources of information, tools and instruments for data collection,

frequency and how the information would be collected
	Utilizes the monitoring and

evaluation plan/ matrix or

framework as the starting point

of the process

	Collection of information

concerning indicators
	Provides the guidelines on how data should be collected
	Data collection mechanism is

established with harmonized

tools and instruments

	Analysis of the information and report writing
	Provides guidelines on data Analysis
	Analysis of data is done based

on an established statistical

system

	Presenting and

communicating the information

in an appropriate way
	Provides guidelines on how information is presented, reported and disseminated
	Reports are produced from the

analysis and the information

presented to management and

disseminated to all the users

	Using the information to

improve the work
	Provides the guidelines on how monitoring and evaluation reporting information can be used to improve work by providing recommendations, a planning and learning cycle 
	Information produced directly

links to the planning,

implementation and learning

process 


Components Monitoring and Evaluation

To provide a complete picture of the monitoring and evaluation framework in the entire project cycle, the following diagram provides the linkages. 
The logical framework as the overall planning tool provides the starting point for monitoring and evaluation. This framework describes the results to be achieved and monitored. The framework also identifies the objectively verifiable indicators as the targets against which achievements are to be measured. The means of verification is also useful for the monitoring and evaluation team and the assumptions provide the external environment that has to be monitored.

The following reflects two processes from the planning stage. The first is activity implementation.

The sets of activities 2.4 in the RSP include coordination and management, systems and capacity development and statistical development.

These activities have to be implemented and reported on as per the agreed schedule. The results outlined in the logical framework are the basis for the reporting.

Figure 1: Monitoring and Evaluation Reporting Framework in Context

The monitoring and evaluation plan/matrix/framework is developed from the logical framework. The framework outlines what is to be monitored and evaluated - including how and when it will be monitored. Once the framework is finalized, a baseline data collection is conducted to create a benchmark against which progress is to be measured.

Data collection, processing, and reporting follow logically from this stage. M&E reports are developed assessing the level of achievement of the results areas in the logical framework.
Statistical Development Reporting
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3.3 Objective of Monitoring and Evaluation Reporting Framework

Overall, the objective of the RSS monitoring and evaluation framework is to guide the monitoring and evaluation processes to ensure efficient and effective statistical development. Specifically, the monitoring and evaluation framework will ensure:

• Standardised statistical development processes

• Standardised statistics developed and utilized

• Efficient utilization of resources

• Continuous learning and innovation in statistical development

The framework provides all teams involved in the monitoring and evaluation activities with guidelines, frameworks, and mechanisms that will be used from start to finish.

3.4 Development of the Monitoring and Evaluation Reporting Framework

Developed in a participatory way with the ECOWAS Commission DRS and the Member States NSOs, the procedure began with refining the logical framework of the RSP and NSOs Strategic plans. The refining concentrated on the logical sequence of the procedures in the statistical development processes - taking into consideration the unique circumstances of each of the NSOs. Based on the logical outline, a comprehensive monitoring and evaluation reporting framework/matrix/plan was developed. This matrix formed the foundation of all the processes that have been outlined in this document. Importance was placed on the logical sequence of monitoring and evaluation activities and processes. To ensure that all aspects are harmonized and standardised, the tools and mechanisms for monitoring and evaluation reporting have been designed and attached to this framework.

3.5 Key Components of the Monitoring and Evaluation Reporting framework

The monitoring and evaluation reporting framework is a comprehensive matrix with main components each linked to the other. As mentioned earlier, the framework has similarity with the logical framework as it shares the first two columns of that framework.

3.5.1 Narrative Summary

The narrative summary is the results column in the logical framework. It contains the goal, purpose, outputs and activities that have to be monitored. These are stated in the exact way as they are in the logical framework matrix.

3.5.2 Monitoring and Evaluation Questions

Based on the narrative summary, monitoring and evaluation questions are developed. These questions are the guiding parameters and determine the scope of the procedures. These questions are broadly based and endeavour to establish progress made towards expected results.

a) Targeted Questions

Targeted questions are the broad questions that the monitoring or evaluation exercise is supposed to answer. However, in order to answer them, follow-up questions need to be developed.

b) Follow-up Questions

Follow-up questions break down the targeted questions into manageable questions. These specifically outline what needs to be answered. Follow-up questions are used in the review of the objectively verifiable indicators from the logical framework. These questions also form the basis for baseline information requirements. If we want to find out the extent to which the program has achieved its result, there is need to know the current situation.

3.5.3 Objectively Verifiable Indicators

Objectively verifiable indicators are performance measures that help in the successful accomplishment of results. These indicators are developed at the planning stage in the logical framework and further refined at this stage. All the monitoring and evaluation questions should be answered and verified using the indicators. Based on the baseline that is to be conducted, the quantitative component of the indicator is refined in concrete terms.

3.5.4 Baseline Information

The baseline information establishes the current information against which progress is to be measured. The information that is required in the baseline is determined by the monitoring and evaluation questions (follow-up questions). The baseline information column in the monitoring and evaluation matrix form the terms of reference for baseline survey.

3.5.5 Method of Data Collection

At the beginning of the process, the method of data/information collection is established - depending on the nature of information/data to be collected. At the evaluation level (Goal and Purpose level), the process is quantitative, for instance, using surveys to collect the information.

At this level, the concern is the development outcome and information can only be collected from the users. 
At the monitoring level, the methodologies are more qualitative in nature, for instance observation, meetings and visits among others.

CHAPTER FOUR

RSS MONITORING & EVALUATION REPORTING PROCESS

4.1 Planning for RSS Monitoring and Evaluation Reporting 
Monitoring and evaluation of statistical development processes are not straightforward tasks.

Monitoring statistical development activities across sectors, countries are difficult and require a comprehensive planning process. 
RSS Monitoring and evaluation should be part of the planning process as opposed to taking place after implementation. Information needs to be gathered about performance - and in relation to targets -from the beginning of activity implementation. 
The planning for monitoring and evaluation starts with developing a monitoring and evaluation framework (matrix) or plan. The matrix highlights the monitoring and evaluation questions, indicators, method of collection, responsible persons and how the information collected will be used. Once this plan is developed, the monitoring and evaluation process is started.  These activities need to be planned in advance and in a comprehensive manner using a calendar.
Figure 2: RSS Monitoring and Evaluation Chain
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4.2 ECOWAS DRS RSS Monitoring and Evaluation Reporting Annual Budget
Focal points                                                  22,500 Dollars
Meeting of Coordination Committee           80,000 Dollars
Country visits


      30,000 Dollars
Report writing equipments and others
      20,000 Dollars
4.3 RSS Monitoring and Evaluation Reports

For the RSS monitoring and evaluation processes (mid year report,

, annual progress report, mid-term and final evaluations) presented above, a report is produced. Based on these processes, the key results expected include:

• Mid Year monitoring and evaluation reports

• Annual monitoring and evaluation reports

• Mid-term evaluation report

• Final evaluation report

Table 7: Types of Monitoring and Evaluation Reports
	Type of Report


	Description

	Mid year Monitoring and

Evaluation Reports
	To be prepared by DRS, these reports are analytical and summarize progress of all the statistical development procedures in all the NSSs by sector They provide the status of the achievement of outputs. These reports should provide insight on implementation strategies, assess whether there is progress towards achieving purpose and note any challenges or obstacles that may hinder achievement of purpose.

	Annual Monitoring and

Evaluation Reports
	To be prepared by DRS, this is a comprehensive annual evaluation report, giving a detailed assessment of the performance statistical development on a yearly – as well as the performance of Sectors. The report would also highlight common issues occurring across all sectors, highlighting issues of sustainability of strategies and processes.

This report analyses the yearly progress reports and yearly monitoring and evaluation reports submitted. Much as this report is prepared for the Annual review workshop, the report is reviewed based on the information, interpretation, comments and issues raised during the Annual Review Workshop. This report also provides recommendations that are considered in the planning for the following year. Some of the information may change implementation strategies as well as budget reviews.

	Mid-term Evaluation Report
	The mid-term evaluation of the strategic plan, conducted internally or externally, analyses and describes achievement of the RSP/NSDS against the plans outlined in the logical framework. It discusses issues of design, initial lessons learnt (positive or negative) and needs for possible adjustments.

	Final Evaluation Report
	The report of the evaluation conducted at the end of the strategic plan focuses on the achievement of purpose and contribution towards the goal. Measuring achievements against baseline values, the report assesses whether particular outcomes have been achieved and the level of contribution towards the planned impact. Issues of effectiveness, impact and sustainability are of major consideration.


CHAPTER FIVE
INSTITUTIONAL FRAMEWORK

5.1 The ECOWAS RSS Monitoring and Evaluation Institutional Framework 
To ensure that each of the processes are coordinated and conducted on time there is need to develop an institutional framework and a monitoring and evaluation system for better coordination of the RSS Regional Institutions Statistics, NSOs and sectoral activities of the regional structures in ECOWAS Region. Responsible person/team/unit/department or directorate/Institution and role must be identified at all level. For the RSS, the goal and purpose level will be the responsibility of ECOWAS Commission DRS while the activity and output level will be the responsibility of the NSOs, Regional Institutions and ECOWAS Commission DRS combined.

To this end, the successful implementation and monitoring of all selected priority programmes and activities is expected to lead to the accelerated development and integration of statistics at the national and regional levels, in synergy with NSDS which are prepared and implemented in ECOWAS Member States.

5.1.a.  Diagram of the institutional mechanism for monitoring and evaluation/ reporting
As means of ensuring better synergy between these various activities and effective coordination of all actors, the monitoring/evaluation reporting shall be carried out within a well defined institutional framework. 

The diagram of the institutional Mechanism is depicted below:


[image: image3]
5.1. b. Description of institutional framework
b1.  Composition of the institutional mechanism

b1.1 At the regional level

a) Conference of Heads of State and Government.

Its core responsibility is to review and approve proposals and recommendations made by the Council of Ministers

b) The Council of Ministers. 

Its main mission is to search for solutions to problems related to the statistical development and to take appropriated measures to address the situation. It is also responsible for assessing and appreciating the quality of the documents which are subjected to it examination (State of statistics report, activities implementation reports, review of regional strategy, etc). 
c) Specialised technical committees on the ECOWAS Statistics Status Report.  

They are to undertake the validation the regional strategy review, Statistics status reports of each member country and of the regional consolidated report.

d) The Regional Sectoral Committees.

These are all the approved technical committees on each sectors of the regional statistics programme composition of the unit will includes experts statisticians from the 15member states and regional institutions ECOWAS Commission, WAMI, WAMA, etc…  

be responsible for the following:

- assure participation, contribution to the elaboration and validation of regional methodologies; 

- Monitor the implementation of regional methodologies and strategies and assess the impact of regional programs and produce national report in his sector of competence; 

- produce an annual report; and 

- produce and submit to the decision making organs of the Regional Institutions (Authorities of heads     of states, Council of ministers, etc) every year, a report on the situation of statistics in his sector

b1.2.
 National level

The NSO in the different member countries will be responsible at national level for monitoring and evaluation of it NSDS and RSP. They will also ensure the collection and analysis of primary statistical data on their respective countries. To effectively manage this process, the coordination of national monitoring and evaluation reporting will be done by the statistical coordination unit.

5.1. c.  Roles of the various organs in the institutional framework 

In view of the diversity of actors and partners that will be involved in the monitoring and evaluation reporting of regional statistics, it is necessary to clarify the roles and responsibilities of every stakeholder to ensure effectiveness towards the attainment of the objectives of the strategy. Thus, the roles of the major actors are as follows:

a. ECOWAS Commission

The identified key activities of the ECOWAS DRS on the Regional monitoring and statistics reporting are:

· Coordination by the ECOWAS DRS as the lead manager of the entire monitoring and evaluation reporting on the status of statistics in the region;

· Coordination of each regional statistics sectoral committees;

· Ensuring coherence between the regional statistics activities and national statistical activities as well, financial and logistical support  from Technical and Financial Partners (TFP);

· Resource mobilization for the conduct of the activities;

· Data collection (statistics for calculating the indicators of the reports) from the NSOs and NSS and International institutions ;

· Preparation of the consolidated Annual Report on the states of statistics in the region that will be validated by the Technical Steering Committees ;

· Transmission of the document to regional authorities for adoption.      

b.     National Statistics Offices 

The activities to be undertaken by the Member States through their National Statistical   Offices/Services / Institutes are to:

· Provide support to the ECOWAS DRS for data collection (questionnaires for the reports, statistics, documentaries and reports) within the framework of preparation of Annual Reports on the state of statistics in the Region. In this respect, the national reports which will be produced as well as information collected in every country will be transmitted to ECOWAS to produce syntheses at regional level.

· Active participation in the regional activities, ensure effective participation to the reporting process.
3.5.7 Utilization of Information

Monitoring and evaluation processes can generate a large amount of information and the process can be tedious. To avoid this, there is a need to establish how to utilize the information collected. The last column of the framework outlines how the information collected will be utilized and by which Institution, department, unit or team. The following questions can guide the process:

• What indicators will demonstrate progress?

• What indicators will help to understand changes?

• What are the priority problems or key aspects of the work?

• What information can be collected accurately?

• How can the information be analyzed and interpreted?

• Will the indicator provide information that can realistically be used?

3.6 RSS Monitoring and Evaluation Matrix

A comprehensive monitoring and evaluation framework for the RSS has been developed. This framework provides the basis for which all frameworks for the individual NSOs can be utilized.

(See attached RSS Monitoring and Evaluation Matrix).
CHAPTER SIX

Conclusion

The monitoring and evaluation framework provides the RSS with a thorough mechanism to ensure achievement of a well integrated statistical system. Since the procedure is a systematic process of collecting and analysing information on the progress - and assessing the achievements and impact of the RSS - it is based on a results framework. The clarity of the results framework guides the implementers in delivering the appropriate and required outputs as well as measuring their performance. 
The processes involved in monitoring and evaluation highlighted in the previous chapters including; activity monitoring, institutional visits, analysis of reports and data collection - emphasize at each point the achievement of results against specified indicators of success. These procedures are aided by utilizing the appropriate tools and instruments for information and data collection. Analysis of information resulting from these procedures and reporting them accordingly will enhance the statistical development processes while improving organizational and development learning; ensure informed decision-making; support/ensure substantive accountability; and strengthen the capacity of implementers.

Due to the nature of the implementation of the RSP/RSS, the monitoring and evaluation of the RSS will be undertaken at different levels using different committees. 
Strong emphasis within the guiding matrices is placed on clear and coherent monitoring and evaluation questions and indicators. The end product of the monitoring and evaluation framework will be the development of a coherent, efficient and well integrated statistical system.
APPENDICES
APPENDIX I

LOGICAL FRAMEWORK MATRIX
	Hierarchy of Objectives
	Measurable Indicators

(baselines to be established)
	Means of Verification
	Assumptions

	Vision

	Well integrated Regional Statistical System that facilitates regional integration
	IG1• SDI indicator score percent increase.

IG2• Statistics production according regional adopted frameworks, to internationally recognized standards and in compliance with GDDS standards.
	• ECOWAS State of Statistics Annual Reports

• ECOWAS Commission, IMF, UN Reports
	Governments of ECOWAS Member States are committed to production and use of

Statistics

	Mission

	A coherent, reliable, efficient and

demand-driven RSS/NSS that supports

management and development

initiatives developed
	IP1• % regional and national policies reviewed as a result of informed decisions aided by statistics.

IP2• % resource allocation to RSS and NSS.

IP3• % basket fund and other external resources released and allocated for national development as a result of evidence based planning.

IP4• Delays in decision making, implementation and delivery of results.

IP5• Statistical utilization in monitoring and evaluation of the RIP and related national strategies.

IP6• User satisfaction in regional/national statistics.

IP7• Priority research agenda identified with policy makers.

IP8• Statistical utilisation by the public.


	• Regional and National policies Review Reports

• Regional and National Policy Statements

• ECOWAS Statistics Annual Report

• Regional and national budgets
• Estimates of revenue and expenditure.

• Evaluation Reports for statistical development.

• User satisfaction survey reports.

• RIP/NDP Annual review reports.

• Research papers published

• User satisfaction survey reports.
• Website visits records

• Statistical Publications disseminated.
	• Regional Institutions and NSOs adhere to the agreed standards and guidelines for data

production.

• Statistical development prioritised in the regional and national planning and budgeting processes.

• Statistics produced are easily accessed and utilised.

• Political and economic stability.

• Statistics users appreciate the importance of statistics.

• Statistics used to inform the formulation and implementation of regional and national policies.

• Confidence in statistics produced.

	
	
	
	

	Results/Outputs

	R1: Increase coordination and establishment of coherent, reliable and efficient RSS and NSS in the region
	IR1-1• Number of functional RSS Steering Committees established.

IR1-2• Number of functional RSS Statistics Technical Committees established.

IR1-3• Number Regional frameworks for Statistics developed

IR1-4• Number Regional frameworks for Statistics adopted.

IR1-5• Number of functional Regional harmonised databanks for RSS in place.

IR1-6• Number RSS websites developed and operating.

IR1-7• Number of extranets in place for internal communication within the RSS.

IR1-8• Number of countries with statistics laws updated up to .,,,,.

IR1-9• Regional harmonised methodologies (SNA 2008, HCPI, HBOP, HPFS) adopted by.

IR1-10• Regional harmonised methodologies (SNA 2008, HCPI, HBOP, HPFS) Implemented by ….

IR1-11• Number of RSS/RSDF and NSDF (Funds) operationalised.

IR1-12• Institutional structures, procedures and standards for statistical development in place and functional in compliance with the existing legal framework and RSP.

IR1-13• Number of countries agreed and implemented long term census and survey programme for harmonisation.

IR1-14• Number of countries with Statistics Audit conducted in accordance with the NSS Calendar.

IR1-15• Number of research studies commissioned, conducted and findings disseminated annually.

IR1-16• Gender mainstreamed in the RSS.

IR1-17• Number of M&E Framework for statistical development established and operational.


	• Statistics Units in place

• Progress reports

• M&E report

• Meeting reports of the the Regional/National Sector Statistics Committees and Steering Committees.

•Regional databanks
• National databanks
• RSS/NSS website

• RSS/ NSS extranet

• Information Technology unit/CCC reports

• Statistics Act

• RSP/NSDS status report

• Meta data

• ECOWAS Status of statistics annual reports

• Technical committees meetings reports
• Council of ministers and Finance ministers decision reports

• NSOs progress reports

• Statistical policy guidelines

• Compendium of Statistical Concepts and Definitions

• NSS Statistics calendar

• Census and survey reports

• RSP status report

• Statistics Audit report

• Statistical Coordination  Services reports

• Research Publications

• Statistical Coordination unit/ Directorate reports

• Gender statistics status report

• M&E Framework
	• Statistical policies, guidelines and

standards adhered to.

• Management committed to the

implementation of the RSP/NSDS.

• Adequate resources available for

implementation of the RSP/NSDS.

• Technical capacity available.

• Internal and external cooperation in statistical development.

• Professional independence in

statistical development.

• NSOs responsiveness towards

ECOWAS  DRS’s supervisory and coordination Roles
	

	R2: Sectoral capacity for

collection, analysis, dissemination

and utilisation of statistics

strengthened
	IR2-1• Number of Sectoral Statistical Committees installed/strengthened

IR2-2• Number of Sectoral databases established/strengthened and updatedIR2-3• Number of capacity development plan for the RSS developed.

IR2-4• Number of sensitization programmes of statistics producers and users on the statistical structure, statistical system, data production and utilization.

IR2-5• Capacity building of NSO staff to implement Regional frameworks built.

IR2-6• Number of NSS Human Resource Strategy established and functional.

IR2-7• Number of Regional / NSO statistics training centres in place.
	• Assessment and capacity building report

• Assets and database Inventory

• Physical Infrastructure/assets register

• M&E reports

• Data base

• Meta Data Dictionary

• Capacity Development Plan

• Statistics and Capacity Development reports

• Regional Statistics status report

• Sensitization workshop report

• M&E/progress reports

• Capacity building reports

• Capacity building plan for statistical development

• NSS Human Resource Strategy

• RSP status report

• Statistics training center
	

	R3: Increase production and dissemination of demand-driven statistics
	IR3-1• Number of statistical products released and disseminated according to publication calendar.

IR3-2• Number of countries with national master sampling frame developed.

IR3-3• GIS standards and common definitions used across the RSS.

IR3-4• Data production and dissemination in the RSS carried out according to agreed Regional Frameworks and international standards.

IR3-5• Creation of RSS resource centers.

IR3-6• Quality statistical abstracts produced annually at regional; national and sectoral levels.

IR3-7• Number of countries producing data in the RSS based on the Regional Development Strategies.
	• NSS Calendar

• M&E reports

• Dissemination reports

• National Master Sampling Frame

• Social Economic Survey reports

• GIS standards and guidelines

• Activity reports

• Population and Social Statistics reports

• M&E reports

• Production and dissemination guidelines

• Statistical Audit report

• Statistical Publications

• Resource Centre register

• Statistical Abstracts

• RIP/ NDP annual review reports
	

	
	
	
	


	Activities
	Inputs
	Budget
	Assumptions

	Coordination and Management

1 Establish and/or strengthen and operationalise regional sectoral technical committees in all domains of the regional statistics programme

2 Strengthen the RSS Steering Committee.

3 Support the development of all Sector Strategic Plans for Statistics.

4 Develop and harmonise the RSS databanks.

5 Develop and operationalise the RSS website.

6 Develop and maintain extranets for communication within the RSS.

7 Adopt the SNA2008, other regional methodologies.

8 Implement the SNA2008, other regional methodologies.

9 Operationalise the RSS/RSP funding mechanisms.

10 Integrate RSS plans and budgets into the RSP.

11 Establish, manage and monitor the institutional structures, procedures and standards for regional statistical development.

12 Establish a long term census and survey programme.

13 Support the establishment of partnerships and collaborations among statistics users and producers.

14 Advocate and create awareness for statistics at all levels.

15 Promote the use of statistical information in sectoral development plans and budgeting processes.

16 Commission, conduct and disseminate findings of research studies.

17 Conduct a gender audit of the RSS.

18 Mainstream Gender in the RSS.

19 Monitor and evaluate implementation of RSP.

20 production of annual report on the state of statistics in the region

	• Equipment and consumables

• Technical expertise/consultancy services

• Office space

• Stationery

• Personnel

• M&E tools

• Furniture and fixtures

• Meeting and workshop venues

• Communication costs

• Travel costs

• Software 


	
	

	Systems and Human Resource Development

2.1 Assess and strengthen all sectoral Statistical systems.

2.2 Establish and strengthen sectoral databases.

2.3 Develop an NSS Capacity Development Plan.

2.4 Sensitise statistics producers and users on the statistical structure, system, data production and utilization.

2.5 Train and equip DRS and NSOs staff in statistical development and management.

2.6 Establish and implement a Human Resource Strategy for the NSS.

2.7 Establish and operationalise a statistics training centre.

2.9 Strengthen DRS and NSOs technical capacity to produce and disseminate statistics.

2.10 Strengthen DRS and NSOs capacity to coordinate, manage, and monitor statistical development processes.

2.11 Strengthen, maintain and update statistical infrastructure.
	• Training Manuals and materials

• Equipment and consumables

• Technical expertise

• Consultancy services

• Stationery

• Personnel

• Meeting and workshop venues

• Communication costs

• Travel costs

• Software
	
	

	Statistical Development

3.1 Release and disseminate all statistical products according to the RSS/NSS publication calendar and RIP and National Development Framework.

3.2 Develop a national master sampling frame.

3.3 Promote and enforce the use of GIS standards and common definitions used across the RSS.

3.4 Ensure production and dissemination of statistics in the RSS is carried out according to regional and international standards.

3.5 Update the NSS Resource Centre.

3.6 Create awareness on the information and services available in the NSS resource centre.

3.7 Publish the RSS statistical abstract.

3.8 Identify and bridge data gaps in the RSS.

3.9 Strengthen Management Information Systems (MIS).

3.10 Promote participatory approaches in data production within the RSS.

3.11 Support the development of administrative data in the sectors.

3.12 Design and undertake Surveys and censuses (e.g. Panel Surveys, Household surveys, National Housing and Population Census)
	• Data collection tools

• Manuals and materials

• Equipment and consumables

• Technical expertise

• Consultancy services

• Stationery

• Personnel

• Meeting and workshop venues

• Communication costs

• Travel costs

• software
	
	


APPENDIX II

Indicator Menu table

	Indicator Title
	Indicator  Definition/ Details
	Unit of measurement
	Periodicity of data collection/production about indicator (e.g. quarterly/annually/bi-annually)
	Agency responsible for data collection/ reporting (state name)
	Method of data collection (Survey/record/census)
	Description of Indicators
	method of Calculation
	Time of data reporting (e.g. monthly/quarterly/annually/bi-annually)

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


APPENDIX III
Semester/Yearly reporting template
	REPORT FOR STATISTICAL DEVELOPMENT


	NSO/NSS/RSS
	

	Contact Person
	

	Semester/year
	

	Reporting Period
	From:                                   To:

	Total Budget
	

	Actual Utilization
	

	Introduction:

	Context of the Reporting Period:


	Goal: Well integrated Regional Statistical System that facilitates regional integration

	Indicator
	Actual Value
	Target value

	
	
	

	
	
	

	
	
	


	Purpose: Demand-driven RSS that supports management and development initiatives is developed and is operational

	Indicator
	Actual Value
	Target value

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	OUTPUT 1: Increase coordination and establishment of coherent, reliable and efficient RSS and NSS in the region 

	Program Implementation Status
	Financial Performance
	Actual Value
	Target value

	Indicator
	Planned Activity
	Implementation Status
	Budget
	Actual
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	OUTPUT 2: Sectoral capacity for collection, analysis, dissemination and utilisation of statistics strengthened 

	Program Implementation Status
	Financial Performance
	Actual Value
	Target value

	Indicator
	Planned Activity
	Implementation Status
	Budget
	Actual
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	OUTPUT 3: Increase production and dissemination of demand-driven statistics 

	Program Implementation Status
	Financial Performance
	Actual Value
	Target value

	Indicator
	Planned Activity
	Implementation Status
	Budget
	Actual
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


APPENDIX IV

Data collection tools;

APPENDIX V
CONTENT OF REPORT

Executive Summary

Introduction

Context of the Reporting Period

• Policy context

• Changes in the national and international statistical utilization, policies, standards etc

• Analysis of assumptions and their effect on overall implementation in the reporting period

Key Achievements

• Focus at the output level

• Any clear noticeable change at the purpose level
• Any clear noticeable change at the goal level
Unexpected Results

• Any positive changes that may have taken place as a result of statistical development processes

• Any negative outcome of the statistical development processes

Contribution of Outputs to Purpose and Goal
• Outline of the outputs

• Achievements to date

• Implication or indication for achievement of purpose and goal
	Outputs
	Achievements to date
	Implication/indication for achievement of

Purpose and Goal

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Analysis of Performance in the Reporting Period

• Performance of individual NSS and the implication for achievement of purpose and the goal ultimately
• Performance of RSS and the implication for achievement of purpose and the goal ultimately

• Technical capacity in statistical development and contribution to purpose

Challenges

Lessons Learnt

Recommendations
PROGRAMME ACTIVITY IMPLEMENTATION


Coordination; Management and Capacity Development


Implementation for Results Establishing and Assessing Results





PLANNING


Using Logical Framework





REPORTING 


ANNUALY and end of Programme


Using the Logical Framework





MONITORING AND EVALUATION PROCESSES


Development of M&E Plan


Baseline Data Collection


Data Processing and Analysis Reporting


Monitoring; Evaluation and Reporting





Authority of Heads of State





       


Council of Ministers





  


Regional Institutions








ECOWAS Commission  





DRS; NSOs Coordination Units, Heads 





HEADs NSOs   DRS





Yearly


Progress


Reports











Third Year


Mid term evaluation


Reports





Member State 


N°1 





Member State N°2





Member State 


N°3…








Member State 


N°14








Member State N°15








Baseline





Regional Specialised Technical Committees (Steering Committee) 


(Coordination Committee)





Yearly


Progress


Reports








Regional Sectoral Technical Committees





DRS; Heads of SNOs 





DRS; NSOs Coordination Units,





Final evaluation


Reports








DRS; Heads of SNOs 








Mid year report





Sectoral Committe
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