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	Memorandum Of Understanding 

Between
AFRICAN CENTRE OF METOROLOGICAL APPLICATIONS TO DEVELOPMENT

AND 

The ………………………..……………………..




Subject: Secondment of Mr. Mrs. Ms, Dr …………………………………………….. at ACMAD. 
The African Center of Meteorological Applications to Development (ACMAD) herein after called ACMAD with headquarters in Niamey Niger,
Represented by the Director General, Mr. Adama Alhassane Diallo, 
And
The ………………………………………..………………………..(nominating NMHSs /Institution etc)
 Represented by  the Director, ………………………….. ,

Within the basis of its respective missions and its commitment to the development of Africa and further taking reference to the attached concept note,

have agreed and signed this MoU as follow :

Haut du formulaire

Recognizing the mutual benefits of this collaboration:

Article 1 - Purpose of MoU

The Meteorological Service of ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... agrees to make available “on secondment” to the ACMAD the staff member named below:

Mr.

For a period of ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ..

Article 2 - Conditions of the Understanding

The contents and conditions of this understanding are those laid out in the concept note attached as an annex to this MoU. The concept note forms the integral aspect of the MoU.

Article 3: Employment relationship

During the period of his stay and availability at ACMAD,  Mr. ...

• remains a full member staff of ... ... ... ... ... ... .. and as such enjoy the same benefits as other members of the ………………………………… ... ... ... ... ..

• Benefits from provisions relating to the secondment as provided in the ACMAD statute. This statute is applicable to the staff.


• An official circular decision by the Director General will specify in detail these benefits and obligations


Article 4 - Period of Stay

The Understanding is for a period of six months. An official circular decision of the Director General of the ACMAD specify the start  and end date of the Understanding.
This period may be renewed for a further period of six (06) after prior agreement of both parties.
 
Article 7 - Amendments

Any amendment to this Mou shall be subject to prior agreement between the parties except in cases of force majeure.
Approved and signed on the …………………………………
The Director General of ACMAD                                      The director of    
Adama Alhassane DIALLO  
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This action is training services to achieve the "building scientists" included in Component 2 "Strengthening institutional" project
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	TDR pour mise à disposition de l’ACMAD de personnel professionnel par les SNMHs  
_____________________________________________________________________________________________                  

Component 2: Institutional Capacity : 

C. SERVICES; 1. TRAINING ; a. ENHANCEMENT OF CAPACITY OF SCIENTISTS


1. Background and Rationale
The African Centre of Meteorological Applications for Development (ACMAD) is a reference continental institution, in meteorology, climate and environment. ACMAD aims to contribute to the sustainable development of Africa by providing weather and climate information at continental, sub regional and national geographic scales.
The lack of appropriate climate information and the policies to use this information effectively makes Africa very vulnerable to the adverse effects of climate change, which hinders the promotion of economic development planning.
The ClimDevAfrica program was designed by the African Union, the Economic Commission for Africa and the African Development Bank to remedy to this situation. The program through strengthening of the Regional Climate Centers (ACMAD, AGRHYMET, ICPAC and DMC) aims to develop further the climate risk management in the continent.

This project, funded by the African Development Bank, is to take place over three years on proposed program of activities by the institutions and endorsed by the ADB. ACMAD, due to its continental mandate plays the role of implementing agency for this project.
As part of the implementation of the project, ACMAD plans to recruit in the form of secondment  qualified professional from SNMHs and related organizations.

The provision of this program, is  focus of human capacity building of national meteorological services on  one hand and  reinforcement of skills and capacity for development services  users on the other by ACMAD

2. Objectives of the “secondment” provision
The “secondment” provision of qualified professionals from National Meteorological & Hydological Services  offered by ACMAD is part of its statute,  adopted by its member states which allows this personnel “on secondment” to continue  being a staff member of their mother administration, while in ACMAD.

This provision has two purposes and benefits:
a) ACMAD benefit from qualified human resources to support and assist its experts  in their operational and development activities in the field of production, management and dissemination of information and services related to weather and climate
b) Give the opportunity to African NMHS technical staff and scientists to improve their expertise by working in a competitive international environment
3. Work program and its supervision
The program of work to be assigned to this type of personal relates to the specific tasks needed to achieve the ISACIP / AfriClimServ project objectives and contribute to the fulfillment of the functions of the Regional Climate Center at Continental level such as improvement of existing products for weather and climate monitoring and forecasting , forecasts verification methods at different time scales, monitoring and evaluation of the use of the products, development of new services and products, data management and information dissemination to end users.
During their stay at ACMAD, planned to span over a period of 6 to 12 months, the secondedt staff  will be deployed  in one of  the technical  / or management structures  of ACMAD in the following areas:
· Weather monitoring and forecasting,
· Climate & Environment (operational or development)  
· Information Technology and Telecommunications
· Development of products for early warning systems (vigilance system) and / or monitoring and evaluation.
· Project Management
The activities entrusted to the staff are directly supervised by experts hired on full-time program under the supervision of the structure Departments and the project coordinator.
4. Specific tasks and program of work for on secondment staff
4.1 General 
NMHSs professionals hired on secondment within this project will be entrusted with specific tasks described below. These include:
a.  Undertaking  analysis (R&D study) of one of the issue of weather and climate 

b. Contributing to the operational and development activity of the center in his area of expertise
These issues relate to:
· Improvement of weather forecasting including modeling,
· Development of climate applications and climate services 
· Climate modeling,
· Data base Management
· Use and development on GIS and remote sensing,
· Computing & internet sciences support
· Information Dissemination and communications ,
· Access to and use of satellite data and their applications,
· Climate Change,
· Climate modeling 
· Downscaling and scenarios generation,
· vulnerability of human systems and adaptation to CC,
· Development of tools & methods of prevention and risk reduction and weather-related disasters.
· Project Management
This category of Staff will be, when needed, asked to carry out missions and / or training activity in their field of competence.
4.2 Programme of work and tasks in “ weather monitoring and forecasting”

4.2.1 Development of products and tools

· Contribute to improving and tailoring for user sectors bulletins and extension of geographical areal coverage in Africa.
· Contribute to monitoring & evaluation of the use of the products by users and their impacts.
· Assist  weather forecasting specialist in  implementation of Numerical Weather Prediction models  (limited area models) and application programs: (i) installation and configuration, (ii) periodic evaluation of products outputs (iii) Provision for NMHSs of model output and support for their interpretation.
· Develop procedure manuals for operational activity for weather forecasting information production.
4.2.2 Operational Activities:
· Document  studies and analyses conducted within  different initiatives such as THORPEX-Africa( Case studies for inclusion in the Handbook, ...)
· Participate in the supervision and conduct of “On Job Training” activity
· Participate in the preparation and organization of workshops and seminars.
· Prepare periodic and aperiodic report related to the Forecasting activity.

4.3 Programme of work and tasks in the field of Climate and Environment
4.3.1 Development of products and tools:
· Contribute to product development associated with the RCC functions 
· Long range forecasts  temperature and precipitations for Africa
· Develop and produce monthly climate watches for the rainy and  dry season
· Participate in seasonal forecasting and ensure follow up and synthesis across the continent
· Update monthly seasonal forecasts of precipitation and temperature during and after the rainy season
· Preparing for e-meetings with the country focal points, on a quarterly basis for the updating of seasonal forecasts and the collection and synthesis of national assessments (country).
· Assist NMHSs acquire global producing centers data for their  downscaling activities
· Contribute to the development of applications in climate sensitive sectors

4.3.2 Operational activities
· Climate data management including archiving and security/protection

· Production of climate information bulletins at regular and irregular period, leaflets on climate and special  reports related to climate monitoring and in particular its features at the global and regional scale
· Contribute to the training of NMHSs staff in climate monitoring and prediction

4.4 Programme of work and Tasks in Computer Science and Telecommunications
The “ seconded” staff will be assigned in particular:

· Activities related to maintenance, monitoring and management of the current and future operating systems at ACMAD and ensure the technological watch to improve the quality of support.
· Implementation and monitoring of data base management systems within ACMAD and its members
· Training; capacity building in IT domain and organisation of workshop
· Development, implementation of communications networks including networks for dissemination of information to rural populations such as RANET.
· Development, maintenance and updating websites for communication of climate information
4.5 Tasks within the Project management a
Those on secondment  may also be assigned tasks dedicated 

· to operational management activities of the project including managing (archiving) operational technical  and scientific project documents 
· setting up an organized system to keep, retrieve and analyze documents and project data including equipment inventory and supply

5. Selection criteria

Selection will be by direct mode. 

An information notice (call for applications) recalling the general principle of this request will be circulated to all members countries. It will be posted on ACMAD’ website and sent to all partners for further dissemination.
An ad-hoc committee comprising members of the ISACIP-AfriClimServ project coordination committee will ensure evaluation of applications and selection of candidate based on submitted documents taking into account expertise, project need, pre-requistes and competence.
A balance between countries and regions will be observed to the most possible extent 
6. Requirement for  candidate profile

Applicants eligible to benefit from this provision must  at least, have

· an Engineering/Bachelor degree or equivalent
· a minimum experience of seven (7) years.
Applications must include at least, the following:
· a letter (proposal) from the Director of the Institution
· a copy of degrees and diplomas Certificate
· a detailed CV of the candidate
7. Practical logistical arrangements 
· Place of Work: ACMAD Headquarters, 85 Avenue of the Ministries, PO Box 13184 Niamey NIGER
· Duration of the provision: 6 to 12 months in accordance with the meteorological service
· Allowances provided: for staff hired on secondment, ACMAD provides:

· A return air line ticket 

· A monthly living allowance equivalent to six hundred thousand (600,000) CFA
· A housing allowance equivalent to one hundred fifty thousand (150 000) CFA Francs.
· Working language: English and French 
8. Evaluation of performances and deliverables
8.1  During the period of availability:
The activities carried out by the staff “on secondment” are regularly monitored and evaluated by the head within the employment structure. The  staff will, also have to produce and deliver two reports during his stay:
a) A midterm report to analyze the rate of work progress and the level of its integration in the overall program of ACMAD and in the project activities.
b) A second report by the end of stay (French or English) detailing its contribution to the development of techniques and methods, the methodology, results and achievements in building expertise.
A presentation of the work done will be organized and an evaluation form be sent to the mother service / institution.
8.2 After returning to the institution of origin:
At the end of their stay, officers on secondment become members of the ACMAD focal-points network. 

 This officer will play an important role in enhancing the collaboration between AMAD and their home institutions. The rôle includes:

· Monitoring  the use and relevance of  products developed and disseminated by ACMAD
· Assessing  quality of products and services (forecast verification in the country)
· Evaluating and transmitting users needs and requirements (types of services, preferred dissemination channels, formats, products and services, new needs,)

· Formulating proposal to improve ACMAD services.
The Director General of the ACMAD

Alhassane Adama Diallo
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