[image: image1.png]LS

ACMA





[image: image3.jpg]CENTRE AFRICAIN POUR LES APPLICATIONS
DE LA METEOROLOGIE AU DEVELOPPEMENT

AFRICAN CENTRE OF METEOROLOGICAL
APPLICATIONS FOR DEVELOPMENT

ACMAD
Institution Africaine_parrainée par la_CEA et I'OMM African_Institution_under_the aegis of UNECA and WMO




ACMAD’ Board of Governors 15th ordinary session (Addis-Ababa, Ethiopie, June 28-30, 2011)
[image: image4.jpg]



[image: image2.jpg]



DOCUMENT N° XV-CA/Doc 13 : AfriClimServ Project or

Institutional Support to African Climate Institutions

Project implementation & 2011 Work plan
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Preamble
The Climdev-Africa Programme : Context
Africa is highly vulnerable to the adverse impacts of climate change. But appropriate climate-related information and the policies to use the information effectively not well developed in Africa. 
African leaders and development partners are thus intent on having and using appropriate climate information to promote economic development planning. 

The Climate for Development in Africa (ClimDevAfrica) a program initiated in close collaboration with the Meteorological Services, the regional and sub regional and global organizations in charge of weather and climate (GCOS, WMO), owned to day jointly by the African Development Bank, the Commission of the African Union and the United Nations Economic Commission for Africa, responds to these needs.

This medium-term program is structured in three phases and recently, the African Development Bank took the initiative to implement the first phase.

The footprint of the actual launch of this first phase ClimDev-Africa is the grant protocol signed between ACMAD and the African Development Bank, signed December 14, 2009 in Copenhagen during the 15th UNFCCC Conference of Parties . 

1. LAUNCH OF THE FIRST COMPONENT OF THE CLIMDEV-AFRIC PROGRAMME : The AFRICLIMSERV OR INSTITUTIONAL SUPPORT TO AFRICAN INSTITUTIONS project
The Project ClimDev_AfriClimServ or "Institutional Support for African Climate institutions", funded by the African Development Bank, has been designed to strengthen the capacities of regional and sub regional climate organizations: ACMAD AGRHYMET ICPAC and SADC / DMC and various African scientists. This support, based on need assessment, should enable these beneficiaries to fulfill more effectively their mandate in support to development activities. Thus the centers will have a better ability to produce information on climate across the continent and to disseminate through the appropriate channels, including existing networks, NGOs, media and community radios networks. They will, therefore, able to provide technical support for more elaborate and more effective national centers. 
ACMAD, with its continental mandate, is designated as the executing agency for this project. In this context the center will coordinate the implementation of the project within all beneficiary institutions. 
The three project components are: production of information related to climate, institutional strengthening and project coordination. 

1.1 The main project data 

This AfDB support project is the first contribution to Climdev for which ACMAD with a continental mandate has been designated as the implementation agency after evaluation of the project.

The beneficiaries institutions are :

· CILSS-ECOWAS Agro-meteorology and Hydrology Regional Centre (AGRHYMET) for Western Africa
· IGAD Climate Prediction and Application Centre (ICPAC) for Eastern Africa
· SADC Drought Monitoring Centre (DMC) for Southern Africa 
· Global Humanitarian Forum (GHF) : Weather Information For All Initiative (WIFA);

1.2 Project Budget 

The AfDB grant amounts to 20 Millions Units of account equivalent to US$ 30,000,000 

The co-funding from the institutions amounts to 3,6 millions units of account (equivalent to 7 millions de $US

The distribution of these funding is as follow :

	Ref
	Institution
	Grant amount
UA
	Co Funding US$

	01
	African Center of Meteorological Applications for Development (ACMAD)
	4,936,690 


	1 616,490

	02
	CILSS-ECOWAS Agro-meteorology and Hydrology Regional Centre (AGRHYMET) for Western Africa
	5,136,640 
	1 681,960

	03
	IGAD Climate Prediction and Application Centre (ICPAC) for Eastern Africa
	4,665,030 
	1 527,540


	04
	SADC Drought Monitoring Centre (DMC) for Southern Africa 
	4,656, 630 
	1 722,890

	05
	Global Humanitarian Forum (GHF) : Weather Information For All Initiative (WIFA);
	605,000 
	0


1.3 Duration : 

The project duration is set to three years.
2. Activities conducted in 2009 and 2010 for the implementation of the AfriClimServ/Climdev  programme : REMINDER


As mentioned above, the project has been evaluated, negotiated and signed during the second half of 2009. However, the implementation of activities under the Action Plan 2010 has been delayed due to the blocking of the administrative procedure linked to the objection of the SADC / DMC to co-financing. 
Nevertheless, some activities, mainly those relating to the coordination component of the project, took place in 2010.These activities conducted by ACMAD concern mainly the coordination component of the project, started just after signing of the grant between AfDB and ACMAD in December 2009.

These activities relate to:
2.1 Institutional arrangements for implementation, steering and management of the project.
i. Preparation of the agreement with each of the four recipient institutions
ii. Signing of the agreement with these institutions except for the DMC / SADC (see above)
iii. Monitoring the establishment of committees (coordination, managment) in each institution, as well as technical and administrative instruments of management (opening of specific accounts etc ....).
These documents from the four institutions have been centralized, verified by ACMAD and forwarded to ADB dice April 30, 2010.
2.2  Launch of the project and Training on Management of the Project:
 These two activities are detailed in the appendix “aide memoire”.
iii. Training on project management procedures
With the collaboration of the AfDB project leader, ACMAD has organized a training session for all project team member from each beneficiary institution (ACMAD ICPAC AGRHYMET, DMC / SADC, GHF / WIFA ). The training was dedicated to AfDB  project management procedures that was held in Tunis from 26 to 30 of April. This training has enabled teams to prepare for the next stage (preparation of work plans, procurment plans and the disbursment requests), under suppervision of AfDB experts
.
iv. Official Launching Ceremony  
 


2.3  Project Implementation

iv. Eighteen months work plan and disbursement request:

Eighteen months work plan with its associated procurment plan and disbursment request for six months, have been prepared and submitted to the AfDB by all institutions except DMC/SADC in June 2010.

Based on these documents, ACMAD has prepared and submitted the disbursment request after verification, for each institution except SADC/DMC.
v. The project Steering committee

As stated in the grant protocol, the project’ steering committee has met during the ACMAD’ 14th Board meeting has approved:
· Steering committee members

· Project programme (components, budget & governance)

· MoUs signed with beneficiary institutions and made a request to visit SADC/DMC

· Work plan and disbursement request
vi. Actions taken: 

As indicated above, the request for disbursement submitted by the three institutions has not been accepted by AfDB due to the nature of the project (Multinational one).
Thus, no technical nor scientific activity has been conducted during 2010 except that for ACMAD other funding sources have been used to support workshops (PRESAO & PRESAC) that were planned to be supported by AfriClimServ.
We note that ACMAD and its partners such the AfDB, WMO, MASA developed jointly efforts to bringing SADC decision makers to sign the MoU with ACMAD tough with different and advantageous conditions. Signature took place in November 2010.
Since that moment, the process to disbursement has restarted under ACMAD coordination, planning it to occur within the first term of 2011.
3. Institutions’ 2011 work plan.
With the completed procedure the disbursement is expected to occur and implementation effectively starting.

The technical and scientific activities as part of the three components of the project include:
i. Improved access to observation networks;

ii. Operationalization of  Climate Information Systems;

iii. Downscaling Global Climate Data and Scenarios;

iv. Dissemination strategy development and implementation

v. Institutional Strengthening

vi. Enhancement of capacity of scientists;

vii. Climate Impact Assessments;

viii. Technical and professional training
ix. Project Coordination
x. Capacity strengthening;
More details on the work plan for the different institutions are included in the following appendixes:

5) ACMAD appendix including  WIFA/GHF

6) AGRHYMET appendix
7)  ICPAC appendix

8)  SADC/DMC appendix 
[The launching ceremony (see picture) took place immediately after the training session at the AfDB headquarters in Tunis on the 3rd of may 2010. The ceremony was chaired by the Vice President ( OSVP) and all beneficiary institutions and project management staff participated.
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